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Objectives

* Review fundamental processes of Motivational
Interviewing (Ml)

* Review key principles of Ml skills and tools for
treating ehrenie-health conditions

* Demonstrate an understanding of advanced Ml
concepts and strategies

* Apply techniques for removing barriers to mobilizing
patients” motivation; sustaining talk and discord,
including how to manage and work with clients

* Overview of how to build your health center
capacity to treat chronic health conditions
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Housekeeping
NSI Strategies

. Recording and slide deck will be emailed Consulting support for integrated healthcare environments.
after the webinar

* Archived webinars are available:
https://www.nsistrategies.com/free-
webinars

* Questions and Comments — Please use the
chat box

* Want to discuss more? Consult or
discussion call: nick@nsistrategies.com or
808.895.7679

* We love to hear from you!

Resilient Leadership Webinars: Managing Through Crisis
©nosino thrauoh March and Al
Utilizing the Behavioral Health Team to Impact Health Outcomes
_ategles > 3 -
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Lets Check in...

How can | ask you....How is it? What’s the it?...the going, the
doing, the be-ing? Feeling? Mood?

* What is your stress level?

* How about your team?

* How about your people?

_ategies g ’ -
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¢ The invisible enemy

¢ Unknown duration

* Widespread impact N

* Unprecedented, unchartered territory

Maintain healthy coping skills

Role of relationship

Emotional dimensions of chronic conditions are
overlooked

Behavioral

Health

Medication adherence

Coordination of care

Involving the family

©ONSI Strategies 2020 6
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Harnessing the Power of Parallel Process

* Create Structure

* Hold to Structure with flexibility.

* Psycho-education using the Ml spirit

* Be the model of what you know works

|
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STRESS DISTRESS
A e —
-
* Natural response - physical, mental, emotional that * Difficulty concentrating, forgetting, excessive self-
causes tension and/or restriction criticism, pre-occupation with thoughts/ tasks
* Response to any demand placed on you * Feeling angry, or overwhelmed and immobilized
(|nt§rngl/extgrnal) _ . * Self-defeating processes — Rumination, worries,
. A|Ct|¥atmg' stimulating and increases your level of uncomfortable physical symptoms and emotional
alertness .
discomfort
¢ Inescapable, part of day-to-day living “Life on life’s " A
terms"p 28 ¥ v J Moody, worried, scared, irritable, depressed,
« Motivator and energizer reduced self-esteem, pessimistic, helpless,
e Feel sharp, excited, ready withdrawn, easily embarrassed
¢ Balanced * Out of control, doing things | don’t want to do or
later regret |
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4 Can't concentrate on work? |t’S N Ot YO U r Fa U |t O r Wea kn ess

& That's normal!
“ Our brains pay attention to things that are scary

. It helped keep us alive! .
The Neuroscience Of Stress

& If you cant concentrate
Cerebral Cortex

i i i Limbic System
Trying harder won't hel ® Abstract Thinking
o rying p e Problem Solving Emotion & Agression
3 P = Language Motivation & Instinct
sﬁ It's just science & Coordination Memory Formation

Reflexive Movement

Instead

Epinepherine & Cortisol
Increase pulse, BP and breathing
Increase blood flow to muscles
Release blood sugar (energy)
Impairs function of tasks that
require flexible thinking
Enhances function of tasks that
are engrained/well-practiced

o Letitgo

@AcademicChatter #SciComm #MentalHealth

12:52 PM - Mar 20, 2020 - Twitter for iPhone

916 Retweets  3.1K Likes

) u v

=
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Awareness is the Key
“Between stimulus and response there is a space
In that space is our power to choose our r
In our response lies our growth and

Viktor E. Frankl
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Motivational interviewing is a
collaborative, person-centered, guiding
method designed to elicit and strengthen
motivation for change.

Miller & Rollnick, 2012
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Supporting the Relationship with
Listening and Hearing

* Commitment

* A suspension of judgments, perceptions, t
diagnosis, evaluation, formulation, and c

* Can be self sacrificing
* Takes energy
* Takes belief

13

What is Your View?

Competence

O Insight & knowledge is
lacking

v' Asking and li

O Telling

14
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Ml is about making a cultural shift

From feeling responsible for changing another person’s behavior...

to

supporting them in thinking and talking about their own reasons

and means for behavior change.

Addiction Technology Transfer Center (ATTC)

_ategies > 4 s

15

What is Motivation?

* A person’s state of readiness for change

* Malleable- it’s dynamic and fluctuating
* Modifiable- it can be nurtured or hampered
* Affected by external factors

* Particularly sensitive to interpersonal
interactions with people in our lives who we
consider to be influential

_&8ae@a§a019
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Stages of Readiness for Change

Pre-
contemplation
Contemplation

Z
N

Maintenance

17
,? fglnt o:hfecugnil;unt: h .
A omething needs to change
Maintenance
18 NSI,
18
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How can we elicit change
from Precontemplation?

_ategies > 4 s

19

Moving from Precontemplation Thinking About Change

to Co ntem platlo n What change(s) are you considering?

How important is it that you make this change?

How confident are you that you are able to make this change?

How ready are you to make this change?

Readiness Ruler

* Lower numbers represent no thoughts about change and the
higher numbers represent specific plans or attempts to change.

* Ask the client to indicate a best answer on the ruler to the question 0 1 2 3 4 5 & T & 9 0
* "How important is it for you to change?“ I I | I I l | | I | |
* "How confident are you that you could change if you decided to?

Readiness Ruler

* Points in Precontemplation will be at the lower end of the scale,
generally between 0 and 3.

* You can then ask, "What would it take for you to move from an x
(lower number) to a y (higher number)?“

_ategies g d s
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Who wants change? J

* Feeling stuck

Contemplation

not Resi! The inability or reluctance to commit to a course of action

* Consciousness Raising is a process in which the individ

* IF the individual has found and tapped into

* This is a time our relationship become!

» Decisional balance tool

* Cognitive dissonance: discord —quelling a lack of agreeme!
smoking is...

awareness about the negative consequences, the cau
behavior

* Awareness brings in what was being prot
behavior, the REAL motivation!

starting to “see” things differently, these c
hopelessness ... and desperation. Reality

they navigate this crossroad and thres|

* Non — Compliance
* Not engaged

* No Show

* Frequent flyer

Preparing for discrepancies and banishing
“resistance”

11



Contemplation Strategies: Cost Benefit
Analysis
Decisional balance - comparison of the strength of perceived pros

of the target behavior with the perceived cons.
What'’s the price of change vs price of maintaining the status quo ?

\
\

Cost of doing... Benefits of doing... / \

1. 1. BENEFITS | /

g. g v .‘"‘ COSTS
Cost of not doing... Benefits of not doing... v
1. 1.

2. 2.

3. 3.

The relative weight people assign to the pros and cons of a behavior influences their decisions about behavior changes:
(Janis & Mann)

_ategies > a s

23

The Power of Change Talk/Sustain Talk

* Words that a person uses to make their own argument for change
* Words that give voice to one’s motivation
* The dance partner of Change Talk is Sustain Talk

Change * And you made it here
Talk today
2 * Your grandkids are
important to you
* Yourjobis....
Sustain
Talk
_ategies > a S
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Contemplation
Exercises - | °

A new language,
a new approach

25

"Why do you want
"What were th
"What woul

Preparation .

Decision is made, have a plan

Resolution of ambivalence

Readiness to embark on behavioral change
SMART Goals

Praise the decision to change behavior — do not
underestimate your sphere of influence!

Identify and assist in problem solving re: obstacles,
obstructions, potholes, roadblocks

Encourage small, initial steps
Assist identifying social supports
Time Frame

©NSI Strategies 2020 26
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Action

©ONSI Strategies 2020

Point of recognition:
“Something needs to change”

14
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Coronavirus Disease 2019 (COVID-19)

CDC Centers for Disease Control and Prevention
i@ CDC 24/7. Saving Lives, Profecting People™

The following slides are from the Centers for Disease Control:
https://www.cdc.gov/coronavirus/2019-ncov/index.html

CDC enters for Disease Contr \rmdP entior Search

ccccccccccccccccccccccccccccccc

,O‘g
3

Coronavirus (CoVID-19)

How to protect yourself > What to do if you are sick >

_ategies >

29

30

15



3/31/2020

Adapting to the Primary Care
Milieu and a New Professional
Role

What it takes for Behavioral healt
into the primary care environmer

* Re-educate and Ed

* Pro-active from
our services

©ONSI Strategies 2020

[ @i b | @ Centers for Disease Control and Prevention
‘CDC 24/7: Saving Lives, Protecting People™

Coronavirus Disease 2019 (COVID-19) * Only use your trusted resources
L]

Capitalize on telehealth

CDC Coronavirus Disease 2019 (COVID-19) If You Are Sick .
* Share the slides
A Coronavirus Disease 2019 ‘ ¢ Pull up the website and revi
: What To Do ': s
o together — this will hel
Symptoms & Testing % Printer friendly version I8 H

Prevent Getting Sick + if you have a fe
A athome. Keep 1
Daily Life & Coping + get medical atte

If You Are Sick -

Steps to help

I What to Do If You Are Sick -
Caring for Yourself at Home Follow the steps below: If
for yourself and to help pi

I Caring for Someone

People Who Need Extra +
Precautions

Frequently Asked Questions

Travel +

Cases & Latest Updates

32
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Know the symptoms

Symptoms of Coronavirus

When to Seek Medical Attention
;‘ﬁ\ Older adults and people who h: conditions like heart or lung disease or
(‘; ;‘, diabetes seem to be at higher risk for developing more serious complications from CCVID-19illness. |fy0u develop emergentywamlng Signs fm' COWD_’] 9 get medltal attenﬂon 'mmedlately Emergency Wammg SIgI’IS
includet:

w Coronavirus Self-Checker b
A guide to help you make decisions and see appropriate medical care + Trouble breat INg

+ Persistent pain or pressure in the chest

Watch for symptoms + New confusion or inabiliy to arouse

Reported illnesses have rangec f-om mild symotoms to severe illness and dezth for confirmed coronavirus d sease 2019 e

o oo + Bluishlips or face

These symptoms may appear 2-14 days after exposure {based on the incubaticn period of MERS-CoV viruses).
 Erer #This lsts not allinclusive. Please consult your medical provider for any other symptoms that are severe or concerning,
o Cough

- _
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How to Protect Yourselrt:
https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/prevention.html

Know How it Spreads

e Cultural Dynamics?

* There is currently no vaccine to prevent corenavirus disease 2019 (COVID-19).
* The best way to prevent iliness is to avoid being exposed to this virus.
* The virus is thought to spread mainly from person-to-person.
o Between people who are in close contact with one another (within about 6 feet).

o Through respiratory droplets produced when an infected person coughs or
sneezes.

* These droplets can land in the mouths or noses of people who are nearby or
possibly be inhaled into the lungs.

17



Take steps to protect yourself

Clean your hands often

» Wash your hands often with soap and water for at least 20 seconds especially after
you have been in a public place, or after blowing your nose, coughing, or sneezing.

* If soap and water are not readily available, use a hand sanitizer that contains at least
60% alcohol. Cover all surfaces of your hands and rub them together until they feel
dry.

» Avoid touching your eyes, nose, and mouth with unwashed hands.

35 NSI
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Avoid close contact
| * Avoid close contact with people who are sick
o * Putdistance between yourself and other people if COVID-19 is spreading in your
. ;L community. This is especially impertant for people who are at higher risk of getting
very sick.

Take steps to protect others
‘ Stay home if you're sick

= Stay home if you are sick, except to get medical care. Learn what to do if you are
sicle.

Cover coughs and sneezes

= Cover your mouth and nose with a tissue when you cough or sneeze or use the
inside of your elbow.

= Throw used tissues in the trash.

= Immediately wash your hands with soap and water for at least 20 seconds. If soap
and water are not readily available, clean your hands with a hand sanitizer that
contains at least 60% alcohol.

36 NSI
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Clean and disinfect

= Clean AND disinfect frequently touched surfaces daily. This includes tables,
doorknobs, light switches, countertops. handles, desks, phones, keyboards, toilets,
faucets, and sinks.

= If surfaces are dirty, clean them: Use detergent or scap and water prior to
disinfection.

To disinfect:
Most commen EPA-registered household disinfectants will work. Use disinfectants
appropriate for the surface.

Options include:

= Diluting your household bleach.

To make a bleach solution, mix:

o 5 tablespoons (1/3rd cup) bleach per gallon of water

OR

o 4 teaspoons bleach per quart of water
Follow manufacturer's instructions for application and proper ventilation. Check
to ensure the product is Nnot past its expiration date. Never mix household
bleach with ammonia or any other cleanser. Unexpired household bleach will be
effective against coronaviruses when properly diluted.

= Alcohol solutions.
Ensure solution has at least 70% alcohol.

= Other common EPA-registered household disinfectants.
Products with EPA-approved emerging viral pathogens B8 [7 pages] [4 claims
are expected to be effective against COVID-19 based on data for harder to kill
viruses. Follow the manufacturer's instructions for all cleaning and disinfection
products (e.g., concentration, application method and contact time, etc.).

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfectio

rategies 2020 37
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How to Build Health Center Capacity

Organizational Implementation for Process Professional Development and
Improvement Education on Chronic Health
Conditions
* Clinical Pathways
* Standing Orders « Data
* Population Health Management N

Signs and Symptoms
* Diagnosis

* Behaviors

* Co-morbidities

* Utilize your intramural resources
* Make a list and assign a condition
* Invite primary care, nursing, coaches,
care managers, lived experience

+ Make time in your existing meetings * Interventions, Skills,

* One staff per condition and plan it out Evidenced Based Practices
for 6-12 months * Review of Resources

* Train and retrain — supervision, all staff (internal and for learning)
meetings, quality improvement
meetings

rategies 2020 38 NSI
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Psychological factors affecting other medical
conditions (PFAOMC) F54

* When a general medical condition is adversely affected by
psychological or behavioral factors

* These factors precipitate or exacerbate the medical condition
* Interfere with treatment
* Contribute to morbidity and mortality

We know all illnesses are potentially affected by environmental factor
such as employment and socioeconomics, relationships, neighborh
and other social determinants.

“It is more important to know what sort of person has a disea
what sort of disease a person has”-Hippocrates

_ategies >
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Friendly Reminders

* Recording and slide deck will be emailed after the webinar

*  Webinar archive available here: https://www.nsistrategies.com/free-webinars

* Please fill out our questionnaire at the end ©
*  Want to discuss more? nick@nsistrategies.com or 808.895.7679
*  We love to hear from you!

ﬁs'l'ent Leadership Webinars: Managing Through Crisis
-

_ategies g
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Thank you E

NSISTRATEGIES

Consulting Support for

Nick Szubia k, MSW, LCSW | Integrated Healthcare Environments

Integrated Health Consultant, NSI Strateg

nick@nsistrategies.com
(808) 895.7679

Www.nsistrategies.com
twitter.com/nszubiak

linkedin.com/in/nick-szubiak

Resources

» Academy of Nutrition and Dietetics http://www.eatright.org/

* American Association of Diabetes Educators
http://www.diabeteseducator.org/

* American Diabetes Association http://www.diabetes.org

* Centers for Disease Control and Prevention, Diabetes Public Health
Resource http://www.cdc.gov/diabetes/

* National Diabetes Education Program http://www.ndep.nih.gov

* National Diabetes Information Clearinghouse
http://diabetes.niddk.nih.gov

* National Institute of Mental Health http://www.nimh.nih.gov

_ategies g d
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