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What is Resiliency
• Bouncing Back
• Ability to establish a sense of
community and connection
• Adapting to…stress, pressure, crisis
• Thriving despite…stress, pressure,
crisis
• Improving despite adversity
• Positive emotions, thoughts,
behaviors despite turmoil
• Emotional Flexibility
• Positive response to change
• A sense of control, autonomy
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Resilience – from Latin “to leap back”
Our Definition of Resiliency
a skilled way of being
• In disruption, imbalance, newness,
changes, stressors, adversity
• Maintain capacity to access our gifts,
strengths, higher or best selves –
autonomy and control
• And opportunity to grow stronger
through the disruption
“It’s not the strongest of the species that
survive, nor the most intelligent, but the most
responsive to change.” (Charles Darwin)
Its about our ability to manage change in a
supportive and positive way
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Qualities of Resilient Leaders
• Problems are opportunities
• Aware of the victim mentality trap and blaming – They ‐
WE
• Attitude, character, “make –up” is strengths‐based vs
deficit‐based ‐ Can’t ‐CAN.
• Find their power when they forget they have it
• Overcome difficulties versus perfectly answer everything
• Learn from mistakes by demonstrating self as a leader‐
learner
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https://www.nsistrategies.com/resilient‐leadership

https://8e423eb9‐90a2‐4255‐9fe9‐454361179ade.filesusr.com/ugd/fff462_c196674369274b19bf0796311ed6267e.pdf

04/07/2020

NSI Strategies

4

4

2

4/7/2020

The Waters We are Navigating
• The invisible enemy
• Unknown duration
• Widespread impact
• Unprecedented, unchartered territory
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When Stress Becomes DISTRESS
DISTRESS

STRESS
• Natural response ‐ physical, mental, emotional that
causes tension and/or restriction
• Response to any demand placed on you
(internal/external)
• Activating, stimulating and increases your level of
alertness
• Inescapable, part of day‐to‐day living “Life on life’s
terms”
• Motivator and energizer
• Feel sharp, excited, ready
• Balanced
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• Difficulty concentrating, forgetting, excessive self‐
criticism, pre‐occupation with thoughts/ tasks
• Feeling angry, or overwhelmed and immobilized
• Self‐defeating processes – Rumination, worries,
uncomfortable physical symptoms and emotional
discomfort
• Moody, worried, scared, irritable, depressed,
reduced self‐esteem, pessimistic, helpless,
withdrawn, easily embarrassed
• Out of control, doing things I don’t want to do or
later regret
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It’s Not Your Fault or Weakness
https://www.neurosequential.com/covid‐19‐resources

https://blog.usejournal.com/stress‐makes‐you‐stupid‐the‐neuroscience‐of‐survival‐8c19c25b0f3d
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Awareness is the Key to Accessing Resiliency
“Between stimulus and
response there is a space.
In that space is our power to
choose our response.
In our response lies our growth
and our freedom.”
Viktor E. Frankl
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Leading With Resiliency
1. Balance Before Action
2. Hold space
3. Elicit feedback, thoughts and ideas
from your teams
4. Keep structure, create structure
5. Over communicate
6. Be flexibly directive
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5. Over Communicate
• It takes Eight times eight different ways to
get change to stick.
• In crisis your teams are dysregulated. Their
learning brains are offline.
• Resilient Leaders aren’t frustrated when
their directives are not followed.
• They see and model teaching and learning
opportunities to re‐enforce their message
and unify the team to flow in the direction
they have plotted.
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6. Be flexibly directive
• Your teams will need direction, yet not necessary the way
to get there. Resilient Leaders own it.
• Sometimes you don’t have enough information to make
the right call. Resilient Leaders make the best call they
can because their teams need direction and structure.
• Your employees are adaptable and creative and will figure
things out, but not if they don’t know when and where to
go.
• You can change course; you can modify direction as you
get new information. You can be direct about the course
of action and flexible that this is not “for‐ever.”
• Resilient Leaders do not put the burden on the employee
to make the call. Resilient leaders make the call.
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What Enhances Resiliency?
I KNOW I KNOW!

Exponential Efforts

• Self Care ‐ Sleep
• Social Support
• Spirituality
• Humor
• Meaningful Work, Mission
• Fun – Hobbies – Interests
• Rest – Relaxation
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Join us for our Hui: https://zoom.us/j/522715304

No matter what is happening, your ability to be a Resilient Leader is right here with you.
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